








CONFERENCE SCHEDULE

Wednesday, November 18

8:00 a.m. — 10:00 a.m. Conference registration
9:30 a.m. — 3:00 p.m. Pre-conference sessions
3:00 p.m. - 6:00 p.m. Conference registration
6:00 p.m. — 8:00 p.m. Opening reception

Thursday, November 19

7:00 a.m. - 5:00 p.m. Conference registration

7:00 a.m. — 8:15 a.m. Continental breakfast

8:30 a.m. — 9:45 a.m. Opening plenary

10:00 a.m. — 11:30 a.m. Concurrent sessions

11:45 a.m. - 1:45 p.m. Virginia Housing Awards luncheon
2:00 p.m. — 3:30 p.m. Concurrent sessions

3:45 p.m. - 5:15 p.m. Concurrent sessions

6:00 p.m. — 8:00 p.m. Networking reception

Friday, November 20

7:30 a.m. - 10:00 a.m. Conference registration

7:30 a.m. — 9:00 a.m. Continental breakfast and regional roundtables
9:00 a.m. — 10:30 a.m. Concurrent sessions

10:45 a.m. — Noon Virginia housing policy leader’s panel discussion
Noon Conference adjourns

Programs are subject to change
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LODGING

The 2009 Governor’s Housing
Conference will be held at the
beautiful Norfolk Marriott Waterside
located in the heart of the historic
district of downtown Norfolk.

The hotel features first-class
accommodations and is located
within walking distance to restaurants,
shops and numerous attractions.

Rate: $96/night plus city and state
tax. Rate subject to change as
prevailing government rate will apply.

Reservations: Please call the hotel
directly at (800) 874-0264 or (888)
840-3143 for reservations. Be sure
to ask for the Governor’s Housing
Conference room block.

Cut-off: Reservations should be
made no later than Monday, October
19 to be guaranteed the Governor’s
Housing Conference room rate. To
guarantee your reservation, a credit
card or first night’s deposit is required.
Should it be necessary to cancel a
reservation, a notice of 24 hours prior
to scheduled date of arrival is needed.

Overflow hotel information:
Rooms will also be available at the
Sheraton Norfolk Waterside Hotel,
located at 777 Waterside Drive,
Norfolk.

Rate: $96/night plus city and state
tax. Rate subject to change as
prevailing government rate will apply.

Reservations: Please call the

hotel directly at (888) 627-8042 for
reservations. Be sure to ask for the
Governor’s Housing Conference room
block.

Cut-off: Reservations must be made
no later than Monday, October 19

to be guaranteed the Governor’s
Housing Conference room rate. To
guarantee your reservation, a credit
card or first night’s deposit is required.
Should it be necessary to cancel a
reservation, a notice of 24 hours prior
to scheduled date of arrival is needed



PRE-CONFERENCE SESSIONS

WEDNESDAY, NOVEMBER 18
9:30 AM.-3P.M

Take advantage of these pre-conference sessions to further your professional
development experience! Fees for pre-conference sessions are $85 (lunch
included) and are in addition to conference registration fees. Workshops are
filled on a first-come, first-served basis, so register early!

e Green Building
Join two outstanding organizations to gain a better understanding of
how green building can work for you. EarthCraft Virginia, a nationally
recognized award-winning multifamily and single family green building
program, will discuss the standards and certification process for the
multifamily program, what makes these projects “green” and how you
can achieve this. Community Housing Partners (CHP) will provide
easy to implement and affordable best practices that have become a
part of everyday operations at CHP and will highlight the importance
of and strategies for third party verification, team member buy-in and
extended monitoring.

e Fair Housing - Living with Diversity in the 215t Century
The 21st Century came in with a bang and has added so much more
for us to appreciate and learn. Our neighbors, friends, colleagues and
families are changing. The differences are no longer limited to racial
and ethnic aspects only. They have expanded to cultural, religious and
physical and intellectual abilities. Attendees will have an opportunity
to discuss the “unknowns” that keep so many from welcoming
“differences” to the neighborhood. It is an honest and eye opening
look at what is becoming the “New American Neighborhood” where
one could say “Welcome to the World!”

e Financial Management for Nonprofits
So often passion and dedication to a nonprofit’s mission is
overpowering and leaves little time or energy for other aspects of the
business. However, there are numerous challenges for nonprofits, and
paramount among these is effective financial management. It is critical
to successful operation and increasingly scrutinized by funders in these

** Eligible for Continuing Education Units (CEU’s)
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PRE-CONFERENCE SESSION

continued

tough economic times where accountability is key. This workshop will
cover the fundamentals of nonprofit financial management to include
budgeting, managing multiple funds, tracking costs, and reporting.
Participants will be provided tools and methodologies to increase
organizational capacity through strategic financial management.

® Foreclosure Recovery: Lessons from the Field
This workshop will examine the challenges faced as a result of the
foreclosure crisis to include policy issues raised and strategies adopted
to address them. What are the effects of foreclosures on the physical
and social fabric of communities? How can local governments,
development groups and nonprofit organizations effectively combat
negative influences? This session will consider emerging strategies at
local, state and federal levels.

e Changes in Credit Mortgage Criteria: What it Means for
Homeownership
The economic crisis has significantly influenced current mortgage
lending practices. What does it mean for homeownership? This
workshop will explore the impact of these changes with private and
public lenders and provide valuable in-depth information on products,
programs, policies and procedures that will continue to support
homebuyers and stabilize housing markets in your communities.



HOUSING DEVELOPMENT TOUR

As always, the 2009 Governor’s Housing Conference will feature a tour of
unique and original housing developments taking place in the surrounding area.

This year, tours will provide an upfront look at some of Norfolk’s most innovative
solutions to housing. Mixed income neighborhoods join with environmentally
sensitive development and energy conservation resulting in some of the area’s
most desirable housing opportunities.

NETWORKING RECEPTIONS

One of the conference’s most valued features is the opportunity to network with
other housing professionals and advocates. Guest tickets for the receptions
will be available for purchase.

Wednesday, November 18 - It’s A Fiesta!

The Governor’s Housing Conference opens with a fiestal Enjoy the sounds

of salsa and the taste of Latino-inspired appetizers as you network with the
state’s largest gathering of housing advocates and professionals. Music, food
and a cash bar will help start the 2009
conference off on a festive note. Fiesta
attire is encouraged!

Thursday, November 19 - Waterfront
Under the Stars

On Thursday evening, the Governor’s
Housing Conference invites you to
Norfolk’s newest and most unique
attraction — the Half Moone Cruise

and Celebration Center. This dazzling
waterfront venue will allow you to enjoy
the beautiful Elizabeth River under the
stars as you relax to light jazz and enjoy
heavy hors d’oeuvres. A cash bar rounds
out this graceful ending to an eventful
day.




SPONSOR INFORMATION

Conference Partners

Virginia Department of Housing and Community Development
Virginia Housing Development Authority

U.S. Department of Agriculture — Rural Development

U.S. Department of Housing and Urban Development

Housing Virginia

Current Conference Sponsors *

Platinum Ripley Heatwole Company

BB&T Silverwood Companies

Norfolk Redevelopment and Housing Virginia Association of Housing &
Authority/Hampton Roads Ventures Community Development Officials

SunTrust Virginia Community Capital
Wachovia
Bronze, Non Profit
Gold AARP Virginia
Federal Home Loan Bank of Atlanta Arlington Partnership for
Virginia Housing Coalition Affordable Housing
Community Affordable Housing
Silver Equity Corp
S. L. Nusbaum Realty Co. Housing Association of
Virginia Community Development Nonprofit Developers
Corporation Richmond Redevelopment and
Housing Authority
Bronze Southeast Rural Community
City of Norfolk Virginia Assistance Project, Inc
Dominion Due Diligence Group Virginia Center for Housing Research
Mark-Dana Corporation
NeighborWorks Resource Group * as of July 30, 2009

Pinnacle Construction and
Development Corporation
Raymond James Tax Credit

Funds, Inc.
/s, /
S 4
SUNITRUST&“ norfolk
‘ redevelopment

&HOUSING AUTHORITY

T I,
Aamponnog

WACHOVIA
www.vagovernorshousingconference.com/supporters.html



REGISTRATION

To register online, visit: www.vagovernorshousingconference.com

Name ‘

Tite |

|
|
Organization/Company ‘ ‘
|

Address ‘

Phone ‘ ‘ Fax ‘ ‘

E-mail ‘ ‘

Pre-conference session ($85 fee) — check one Mailing Address

8 Green Building Return this form with your check
Q@ Fair Housing — Living with Diversity in the 21st century or purchase order for the total

B Financial Management for Nonprofits registration amount to:

A Foreclosure Recovery: Lessons from the Field

B Changes in Credit Mortgage Criteria Governor’s Housing Conference

Main Street Centre
600 East Main Street, Suite 300
Richmond, Virginia 23219

Conference Fees - check one

Q@ $175 Early Bird Registration - postmarked by September 25
O $200 Regular Registration

O $225 On-Site Registration

Accessibility and other special needs

Please inform conference planners of any special

event needs that you may have in order to ensure your
participation in the conference. Check those that apply and
the conference Special Needs Coordinator will contact you
to verify your request.

Visually impaired

Hearing impaired

Mobility concerns

Dietary concerns > @ Nored meat @ Noseafood Q@ Vegetarian

To pay by credit card
Complete the following information below and fax this form to (804) 786-7310.

Type of Card (check one) Q Mastercard B Visa B American Express

Cardholder’s name

Card number Expiration date
Amount to be charged to card

Cardholder’s signature

Refunds are available, minus a $40 handling fee, for written cancellations received prior to Oct. 23,2009. No refunds will be made after that
date. Visit www.vagovernorshousingconference.com for more information and updates, or call (804) 371-7000 with questions.



Housing: The Key to Recovery

GOVERNOR'S HOUSING CONFERENCE
VIRGINIA DEPARTMENT OF HOUSING

AND COMMUNITY DEVELOPMENT

MAIN STREET CENTRE

600 EAST MAIN STREET, SUITE 300

RICHMOND, VIRGINIA 23219

* REGISTER BY SEPTEMBER 25 FOR THE BEST RATE N O O @
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