Determining the Future of Your
Housing Portfolio
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PHA At-a-Glance

Bristol Redevelopment & Housing Authority

401 Public Housing units
0-BR | 1-BR | 2-BR | 3-BR | 4-BR | 5-BR
50 138 | 105 94 10 4

o 5 sites + some scattered units

o 2 sites (total of 196 units) built in 1941
o 97% Occupancy Rate

o 45% Annual Turnover Rate

e 254 Section 8 Housing Choice Vouchers
e 26 Mixed Finance units
e 681 Affordable Housing units
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Location Map — PH Sites
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Typical PH Building - brick
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Typical PH Building - EIFS
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Typical PH Buildings - other

Midrise Large-family Duplex
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Physical / Financial Issues

e Physical Needs Assessment completed 2007
e “Repair what's there” approach

e $22.2 million (ave. $62,000/unit) identified

e From $1.8M - $10M per site

e Year 1 - $6.9 million (31% of total)

e PH Reserves: ~ $700,000

e Capital Fund Grant $450,000/yr
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Regulatory / Political Issues

e Routine “Under-Funding” PH Operating
Subsidy (80% - 86% in recent yrs)

e Income Limits (40% new admissions VLlI)
e Rent Limits (30% AGI)
e Inadequate Capital Fund

e Controls on Use of Reserves &
Collateralization of Assets
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What to do with PH assets ???

e Rehab? Demolish? Redevelop?

e By site? By priority? By cost?

e “Save” our Capital Fund $$ ?

e HOPE VI ? (applied twice) 7N
o CFFP ? o
e Mixed Finance ?

e Bonds ? !g
e CDBG ? Before we decide...
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Market Issues — a Neighborhood
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Surrounding Neighborhood

Deteriorated Rentals

Moore St. Conversion Rentals 609 Moore St.
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Surrounding Neighborhood
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BRHA Mixed Finance

26 1 & 2-BR Units
16-LIHTC & 10-PH
Universal Design

E/H/D Preference
Amenity-rich
Aesthetically compatible
Improves Neighborhood

SAPLING GROVE
APARTMENTS
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Sapling Grove Apts
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What do we
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How do we PAY for it ?

—Int:un-,

m ﬁnusmg
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APPALACHIAN
REGIOMAL
COMMISSION

Section 108 Loan Guarantees

TIF £ Wells Fargo Home Mortgage
WACHOVIA FOUNDATION ’nancing ﬂy
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What Organizational IMPACT ?

e What income can we expect under different
scenarios? What do we need to survive?

e How much debt can we incur?

e Will we still be able to fulfill our primary
mission? Will our mission change?

e How do we develop the needed support to
make such changes happen?

e What is the most logical initial project?
o ...7...7..
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1 o ...maybe we need a
EEEEEEE B EEE Iittle HELP

Req uest For Proposals

The Bristol Redevelopment and Housing SRt © e S S oo

o a8 BRHA. The Marler Flan’ ehal

Authority is requesting proposals from qualified s e e
Firms to provide a comprehensive e g T

compeaheraie Capdal plrning. Capiad Fund Fearcing Programs. Opernsiing

. REGUEST FOR PROPOSALS

redevelopment / development plan for the e e e e T
current and future potential physical assets of S
BRHA......This ‘Capital Investment Master AR T L
Plan’ shall be a tool for the Authority to use for S, B e S T
the 1) redevelopment of our current physical R e Ry, o
assets, 2) expansion into other housing and s s s e
community development needs of the City, B ——

3) financing plans for these activities, and 4) a ol i

strategic plan for meeting these objectives. s ~ e
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Consultants

e EMG Corp, primary

e Housing Solutions, partner
- Thomas Nutt-Powell
— Dennis Mobley

e Springsted, Inc., partner
e Value Research Group, partner
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Master Plan Deliverables

e PH Asset Repositioning Plan et recq)
e Financial Strategies Plan it rec

e Neighborhood Improvement Plan
e |nitial PH Redevelopment Plan
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Preliminary Recommendations

e Mixed Finance repositioning of some PH
e Demolition of oldest PH sites

e Develop Senior Assisted Living facility (niches)
e Selling some PH units for affordable HO

e Acquiring private rental complex (diversify)

e Site-base some S8-HCV

e Develop Homeownership
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Contact Info

Dave Baldwin
Executive Director/CEO

Bristol Redevelopment & Housing
Authority

809 Edmond Street
Bristol, VA 24201
276-821-6255
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