


« Approximately 30,000 federally-assisted affordable
rental units in Virginia are at risk of converting to
market rate rents

— Section 8; 202; 811, and LIHTC

* Loss of limited supply will exacerbate critical
shortage of affordable housing




Comraosite Map
Section 8, Section 202/811, and Low-Income Housing Tax Credit (LIHTC)
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Modlflcatlon in fundlng deC|S|on fer use of HOME funds
.~ — Revised process (since 2007 08) i ot i
~ + Need-based
.« Competitive
« 2008-09 -4.8 million ]
» Low Interest, Gap financing
« Max per project $500,000
— For program year 2007-08
» 12 projects selected
 Total of 398 units of preserved rental housing
+ _Includes a number of expiang rural development projects
 Priority to project in non-entitlement areas
 Priority to projects that are apart of a larger revitalization effort

— Since inception of HOME program, more than 2,000 units of rental
housing completed




2007-08 Financial Commitments”

1) Abingdon Green Apartments
2) Boaz and Ruth

3) College Green Il

4) Colonial Heights

Virginia HOME Program

5) Cynthiana Apartments Rental Projects Selected for HOME Funding Commitments
6) Dresden Apartments 2007-08 Funding Cycle
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8) Norton Green
9) Pulaski Village
) Rutledge Hills Apartments
) Shockoe Hill Il
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Humber of HOME Rental Units Completed
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— St Total Number of Projects: 12

— - Toal Number of HOME Units: 387

| O Total HOME Funds: $3,982 545 PR
[ 0. 06 Total Development Costs: $41,478,416 llmwﬂm"_ e




« Expiring Rural Development
project in Washington
County (Southwest Virginia)

Includes 32 units for low/very
low-income older adults




Rental Acquisition/rehabilitation project
in Newport News (Tidewater Virginia)

Includes 32 units currently vacant to be
targeted to disabled households at or
below 60 percent AMI




Expiring Rural Development project in
city of Norton (Southwest Virginia)

Includes 40 units for low/very low-
income older adults




* Preserves 64 rental units for very low-
income older adults in the Richmond area

 Units in need of substantial rehabilitation




Virginia Heusing and
Development AGERCY




VHDA's Structure and Role

Virginia Housing Development Authority: (VHDA) was created
In 1972 as Virginiars housing| finance agency.

VVHDA Is structuredias ani independent self-supporting public
lending autherity governed by a Boeard appointed by the
Governoyr subject terlegisiative; approyval.

VHDA provides long-term moxtgagde financing fior afiordable
multiamily: andisingle-family’ housing threugh the;issuance; of:

tax-exempt bends and taxable mortgage securities.

VHDA also administers the federal Low' Income Housing Tiax
Credit and Hoeusing Choice Voucher programs.

Since its inception, VHDA has been a leader among| state
eusing finamnce a?enaes N thelscope of Its/lending programs
and the velume of lending activity.

In FY 08, VHDA originated $1.3 billion in mortgage loans
supportlng over 6,500 homeowner andi over 3,500 rental
housing units.




VHDA's Multifamily: Lending

VHDA has eperated! a substantialimultiamily lending
pProgrami since; it INCEpLion:

Currently, VHDA services: a multifamily: loan: portfiolio: ofi
1,245 developments containing| ever 106,000 rental units
withian outstanding balance of $3.1 billien.

A substantiall share of VIHDA'S multifamily: portfelio;isimade
Up; off developments: currently, or eriginally financed with
federall subsidy: assistance through the Section 236 221d3)
Section 8, Section 515 and LIHTC programs.

VHDA offiers both construction and permanent mortgage
financing that Is supported with: substantial internally,
generated interest rate subsidies.




VHDA has 20-years invelvement:
Withr neusing preservation

Starting 1n the late 19807s, VHDA werked with the
Virginia Housingl Commission to respond: tor the first
WaVe 0f pre-payments;and opt-outs, frem federal
iental subsidy’ programs:

s, VHDA provided mortgage financing to preserve the
affordability off expiring use and other “at-risk” properties.

s VVHDA developed a state-wide database of ™ at-risk™
federally’ subsidized properties and! tracked changes in the
portrelio ever time.

= VHDA partnered with the Virginia, Peverty: Law: Center to
provide technical assistance and outreachto a wide array.
of locall stakeholder groups throughout Virginia.




VIHDA has 20-years involvement:
Withr neusing preservation

Since those; initial efforts, VIHDA has continted to
strengthen the, preservation fiocus off its multiamily
lendingland subsidy: programs.

= VVHDA has' steadily increased: its levell of preservation
financing se that, teday, a large of share ofi VHDA'S
multifamily’ loan; production SUPpOrts preservation activities.

= VVHDA hasiputin place a special allecation pool in the
LIHTC Qualified Allocation: Plan to support preservation
activity.




VIHDA has 20-years involvement:
Withr neusing preservation

VHDA has alsercontinued to strengthen its
Preservation partnerships and: to Be proactive; with
developers on preservation; ISSUES.

=, VHDA preactively werks with owners oft VHDA-financed
properties to) recapitalize; their developments and extend
affiordability’ restrictions.

VHDA Isfactively engaged with locall public and private
stakehelders to) craft local preservation strategies.

VHDA continues to moniter preservation needs througheut
the state and to respond proactively to) properties that are
“at-risk”.




VHDA has 20-years invelvement:
Withr neusing preservation

VHDA's various program efifortsi culminated in 2005
N the adeption of a fermal strategic, multi-raceted
approeachi ter preservations in: Northern Virginia

= VVHDA's Board held a retreat ini NoVA focused on the
preservation) needs; and issues; in; that region

s At that time, the Board adoptedi a multi-faceted
preservation strategy’ iInvelving expanded, subsidized
lending| pregrams, a special set-aside off LIHNCs, andithe
hiring of a full-time NoVA outreachs associate to build and
strengthen local and regional affierdable housing
partnerships.

RIS Initiative has Won an achievement award firom
the National Council’ of State Housing Agencies.




' F Window of Opportunity
Preserving Affordable Rental Housing
The John D and Catherine T. MacArthur Foundation

The John D. and Catherine T. MacArthur Foundation will provide a total
of $35 million in multi-year grants and program-related investments to
up to ten state and local governments that are demonstrating

outstanding leadership through promising, high impact approaches to
preserving and improving affordable rental housing.

0 80 cities, counties, and states submitted letters of interest
Q0 21 finalist were invited to submit full proposals
0 10 will be selected for funding (early 2009)

Q Virginia is one of these finalist




State of Virginia

' = Window of Opportunity
Preserving Affordable Rental Housing

Applicant:

Department off Housing and Community: Development;, in
collaboration with Virginia Community: Capital and Virginia Housing
Development; AgGency.

Proposal:

I(\Z/I(_allinbi)nation of Program Investment and grant funding| ($3.6
illion
Tiechnical Assistance

Preservation’ Action Council (lecal andl state policy work

group)
Study/Evaluation

Loan Lossi Reserve for Predevelopment Fund
Project Fimancing




